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Companies are still looking for talent. Nearly 1 in 4 employers expect to hire more in
2026. What’s changed is how recruiting works. 

The jobs available are changing, too. Entry-level roles have dropped by around 30%
since 2024, and companies want different skills: AI fluency, project leadership, data
analysis, and adaptability. 

The good news? 

The change gives you a chance to stand out by showing results, not just your
qualifications. About 45 per cent of employers now say they hire based on what
people can do, not what’s on their degree or diploma. 

Still, the process can take a toll. 

Around 70 per cent of job seekers say employers have ghosted them, and most
admit the search has affected their mental health. The average job hunt now lasts
about five months, and that can feel endless when you’re checking for emails that
never come.
Here’s the truth, though: if you show you can adapt, think critically, and work well
with both technology and people, you have an edge. 

This report is written to help you do exactly that. You’ll learn how to work with AI-
driven systems instead of fighting them, how to present your skills with confidence,
and how to stay steady through the ups and downs of the search. The market may
have changed, but with the right approach, you still have more control than you
think.

www.advancerecruitment.net 0161 969 9700

If you’re feeling anxious about looking for a medtech role in 2026,
you’re not on your own. The last year has been difficult for
candidates. You send out applications, you wait, and most of the
time, you hear nothing. That silence can wear you down.

Welcome

https://www.breakingnews.ie/business/nearly-1-in-4-employers-expect-to-increase-hiring-in-2026-1822835.html
https://www.peoplemanagement.co.uk/article/1849841/half-employers-say-degrees-not-matter-when-hiring-survey-reveals


The Competition Paradox

The medtech job market feels unpredictable these days. One week, your feed’s full of
openings, the next it’s silent. You send out a few applications, wait, and start again.
After a while, the quiet feels personal, like maybe the silence is saying something
about you, even though it isn’t.

The truth is, the hiring landscape in 2026 is unsteady for almost everyone. 
There’s work out there, but getting to it looks very different from what it did even two
years ago.

Understanding the 2026 Job
Market Landscape

Employers say they can’t find enough skilled people. Job seekers say they can’t get
hired. Somehow, both are right.

Across the US, the UK, and Australia, hiring hasn’t stopped. What’s fading are the
early-career jobs, the ones that used to teach the basics. Many of them have been
automated or folded into existing roles. 

If you’re trying to get started, it can feel like you’re standing at the door while everyone
else is already inside. If you’re more experienced, you might notice medtech job
descriptions asking for impossible combinations of skills, two or three roles wrapped
into one. It’s not your imagination. Companies are recruiting more cautiously, expecting
new hires to cover a wider range of responsibilities.



For most employers, AI has become a gatekeeper: 88% use it for candidate screening
and CV reviews. It speeds things up, but it also creates distance. Many strong
candidates are filtered out before anyone reads their name.

If your search has felt one-sided, that’s why. You’re talking to a system before you
ever speak to a person. The good news is that you can work with that system rather
than fight it. That doesn’t mean writing applications with AI tools; it means learning
how to work with both humans and machines when you want to make your potential
clear. 

Part of the process is changing how you present yourself, focusing on skills, rather
than qualifications and keywords. If you can demonstrate real capabilities through
portfolios and practical assessments, you can often bypass the AI and connect straight
with the hiring manager. 

A Market Rewritten by AI

Behind all the data, there’s a quieter story: the emotional weight of waiting. Around
seven in ten job seekers say employers have ghosted them. Most describe the
experience as exhausting, not just frustrating. Five months has become the average
search length, which means even skilled professionals are spending seasons of their
lives in limbo.

That shift is part of why medtech professionals' values are changing. More people are
walking away from offers that clash with their well-being. Nearly one in four say they’d
turn down a bigger paycheck if it meant losing balance or flexibility.

The Human Cost of Uncertainty



Mastering AI-Driven
Applications

You sit down to apply for a job. Nothing. You start to wonder if anyone even saw it. In
most cases, no one did.

When you send a job application now, you need to expect it to land in a database.
Before a recruiter ever opens it, software scans every line, decides how closely your
words match the job description, and quietly ranks you against everyone else who
applied.

These tools don’t think, they recognise. They scan for patterns: words, structure,
layout. They expect your experience to look a certain way on the page. 

When it doesn’t, they struggle. If your headings are too creative or your formatting too
visual, parts of your story disappear. Sometimes a date or job title ends up in the
wrong place. Sometimes your best accomplishment isn’t read at all.

The software isn’t judging your worth. It’s just reading badly.

Simple layouts always win. Stick to one clean column with clear titles like Experience,
Education, and Skills. Fonts that read easily: Arial, Calibri, Aptos. Skip the icons and
sidebars. The plainer it looks to you, the better it reads to the system. To test it, paste
your CV into a blank document. If the order breaks or spacing jumps, the software will
trip, too.



The quiet skill of 2026 is learning to write for both audiences at once. The machine
wants structure; the person wants clarity and warmth. You can have both.

Start with strong verbs. Instead of listing duties, describe results. “Delivered,” “built,”
“reduced,” “led.” They show action without overexplaining. When you can, tie results to
something measurable: a percentage, a timeframe, a cost saved. 

If you’re unsure which words matter most, glance back at the medtech job ad. Borrow
its language. If it mentions “inventory control,” don’t swap in “stock management.” The
software might not realise they mean the same thing. Matching the phrasing helps
your application move through the filter intact.

The key is subtlety. Keyword stuffing only makes your writing sound mechanical. Use
the phrasing naturally, the way you’d speak about your work.

There’s nothing wrong with using a writing tool to tidy up a CV. You can ask it to
check grammar, shorten content, or compare your document to a job description and
highlight missing terms. That’s the smart way to use technology: as a second set of
eyes.

What you shouldn’t do is let it write the whole thing for you. Recruiters can tell when a
CV has been fully generated. The tone feels too smooth, too even. Real people don’t
talk that way. We pause, we vary, we sound unique.

Writing for People, Framed for Machines

When AI Can Help (and When It Shouldn’t)



When someone types your name into Google, what do they find? Maybe it’s your
LinkedIn profile, a personal blog, or a comment on an article from years ago.
Sometimes it’s not much at all. Other times, it’s a version of you that doesn’t match
who you are anymore.

Fix that, fast. 

Medtech Recruiters don’t just wait for applications anymore. They search. They look
for people who sound engaged in their work and have something to say. 97% of
recruiters use LinkedIn to source candidates, and those with stronger personal brands
get 30% more interviews. 

Set aside an hour. Look yourself up the way an employer would. Read what comes up
slowly. You’ll notice small things like a headline that feels flat, a photo that doesn’t
quite fit, and a missing update from your last role.

Those details send signals. Consistency builds trust; confusion doesn’t. When your
online presence aligns with your goals, people understand you faster. They can picture
you in their team.

Personal Branding and
Strategic Networking

http://www.advancerecruitment.net/
https://www.linkedin.com/pulse/50-linkedin-statistics-every-professional-should-ti9ue
https://www.linkedin.com/pulse/50-linkedin-statistics-every-professional-should-ti9ue


Start by upgrading your LinkedIn profile. Your heading is the perfect place to
demonstrate your unique value. Use it to explain the kind of impact you make.
“Marketing manager focused on brand growth and storytelling” is clearer than
“Marketing professional with experience in multiple sectors.”

Follow up with your:

Your Story in Simple Language

About section: A summary of your achievements and future goals.

The Experience section: Insights into what you’ve done with real numbers.

Skills: What you excel at, with endorsements from colleagues

Once you’ve optimised your profile, keep it alive. Share small things, like lessons from a
project, thoughts on an industry shift, or a short post about teamwork or creativity.

The goal is to stay visible, not to perform. A short, honest reflection reaches further
than polished content written to impress. Videos can be even more powerful, forming
the foundation for a human connection. 

If writing isn’t your thing, comment instead. Thoughtful responses show curiosity and
confidence. They build connections without demanding attention.



Skills Development as Career
Currency

Some mornings, you open a medtech job ad and realise half the words didn’t exist a
few years ago. 

Jobs age faster now. The World Economic Forum says nearly half of what we do today
will shift in five years. You can see it in how often your tools update or how quickly
new titles appear on LinkedIn.

Most people think they need a brand-new degree to catch up. They don’t. What they
need is momentum. A small, steady rhythm of learning that keeps them moving, even
when everything around them changes.

The market leaves clues. Look at ten job descriptions in your field, and you’ll see
patterns: certain phrases, repeated requirements, and new software showing up again
and again. Those are the signals.

https://www.weforum.org/publications/the-future-of-jobs-report-2025/digest/
https://www.weforum.org/publications/the-future-of-jobs-report-2025/digest/
https://www.weforum.org/publications/the-future-of-jobs-report-2025/digest/


It’s easy to assume employers want the same things they always have: experience,
education, maybe a few software skills. But that list has changed. A lot.

Technical skills: You don’t have to be a tech expert, but you do need to understand
how digital tools fit into everyday work. Knowing your way around data, asking
better questions, and learning how to use AI without losing your own voice is
crucial. 

Human skills: The next layer is human. The ability to stay steady when plans fall
apart. Listening when someone’s frustrated instead of just waiting to talk. Finding a
way to explain an idea so everyone in the room gets it. These are the things
medtech managers notice and remember.

What’s changed most is how these skills overlap. The designer who reads analytics.
The finance lead who mentors juniors. The technician who explains things clearly to
clients. Being good at one thing isn’t enough; you need to see how it connects to
everything else.

The Skills Medtech Employees Need

Not everyone has spare hours or a learning budget. That doesn’t mean you can’t grow.
Micro-learning: ten-minute lessons, short articles, weekend projects, works better
than most people expect. A single concept, practiced immediately, sticks longer than a
long course you half-remember.

If you’re stretched thin, learn from the work you already do. Ask to shadow a
teammate using a new system. Volunteer to document a process or test a pilot tool.
Every time you say, “I’ll figure it out,” you add another skill line to your CV.

Learning Without the Luxury of Time



Once you earn new medtech skills, show them off. 

A certificate says you studied; a portfolio shows you delivered. Write up short case
studies of work you’ve done, what you were asked to do, what you tried, and what
changed. Add metrics if you can.

If you’re pivoting careers, build tiny projects that prove potential: a mock campaign, a
data dashboard, a prototype. Put them somewhere visible, like on a personal site, a
shared folder, or a LinkedIn post. 

Something shifts when you start learning again. The anxiety that comes from change
softens. You feel more capable, less at the mercy of trends. You begin to recognise
that you can adapt, and that belief shows up in interviews, negotiations, and how you
carry yourself.

Show, Don’t List



An interview doesn’t start when you log in to the video call or walk through the door. It
starts the moment someone decides to read your name out loud. From that point on,
they’re asking one question: Does this person seem real?

That’s harder to show through a screen than it used to be. So many first conversations
now happen on video, filtered through software that tracks tone or even facial
movement. The process feels longer, more mechanical. Yet the people on the other
side are still human. They’re tired of robotic answers too.

Everything still starts with preparation. The best medtech candidates show they’ve
done their homework. That quiet confidence changes everything.

Start with the company. Read their site, sure, but also scroll their social posts, listen to
how leaders talk about the work, and notice what problems keep coming up. A small
detail about a phrase from their CEO, or a campaign you admired, can anchor your
answers. It shows you cared enough to look.

Then practise with common questions such as “Tell me about yourself” or “Why do you
want to work here?” Record yourself if you can. Most people don’t realise how flat they
sound until they play it back.

Interview and Offer Excellence
in the AI Era



When you answer behavioural questions, stories beat summaries every time. Use the
STAR method if it helps: Situation, Task, Action, Result. But don’t over-engineer it. The
goal is to tell what happened, what you did, and what changed.

Instead of saying, “I’m a good communicator,” try:

“During a product rollout that went sideways, I started sending short daily updates to
the client. It turned their tone from frustrated to collaborative within a week.”

Keep a few of those stories ready: moments that show leadership, resilience, and
learning. They remind you who you are under pressure.

Stories That Stick

Video interviews can feel awkward. The silence between answers, the faint echo, the
temptation to watch your own face in the corner. Preparation helps.

Test your setup ahead of time: camera at eye level, decent lighting, quiet background.
Dress the way you would if you were meeting in person. You don’t need perfection;
you need professionalism.

Speak a little slower than usual. Pause to let the medtech interviewer respond. Look at
the camera, not the screen, when you’re speaking. 

If the company uses an AI-assisted platform that records answers without a live
interviewer, treat it like a conversation anyway. Picture someone on the other side and
talk to them. 

Virtual Interviews Done Well



Almost every interview ends with, “Do you have any questions for us?” Never skip that
chance. It’s how you shift from candidate to potential colleague.

Ask about the work itself. Try, “What does success look like six months in?” or “How
does the team define impact?” Questions that grow from the conversation show
curiosity and confidence. 

When the Questions Turn to You

Negotiation still scares many people, especially after a long medtech job search. Yet
it’s simply part of the process. Employers expect it.

Before you discuss numbers, research, look at salary ranges on Glassdoor or LinkedIn,
talk to peers, and check cost-of-living comparisons if remote work is involved. Have a
clear range in mind: your ideal, your acceptable minimum, and your walk-away point.

Remember, salary increases aren’t expected to be huge this year, but 84% of
employers will offer higher salaries to candidates with in-demand skills. Try to show
you’re doing the work where it matters by taking courses or workshops in AI, project
management, or data analysis. 

When the Offer Arrives

When the offer comes, pause. Say thank you. Then ask for a day or two to review the
details. That small space gives your perspective.

Try something like, “I’m excited about the role. Based on what I’ve seen in the market
and the scope of the position, is there room for something closer to $X–$Y?” You’re
not demanding, you’re opening a door. 

Remember, pay isn’t everything. Time off, flexibility, and chances to learn matter too.
Sometimes the smaller offer ends up being the better life.

Managing Negotiation

https://www.cnbc.com/2025/09/30/hiring-managers-say-theyll-offer-more-money-to-candidates-with-these-skills.html
https://www.cnbc.com/2025/09/30/hiring-managers-say-theyll-offer-more-money-to-candidates-with-these-skills.html


Evaluating Employers and
Workplace Fit

It’s easy to forget, in the rush of interviews and medtech job offers, that hiring is a
two-way decision. You’re being evaluated, but you’re considering too.

A paycheck matters, of course. Stability matters. Yet most people who leave a role
within the first few months don’t walk away because of pay. They leave because the
place doesn’t fit.

Before comparing offers, take a breath. Ask what matters most right now. Some
seasons call for stability. Others for growth. Knowing that before you choose makes
everything clearer.
From there, you can start your research. 

Company websites rarely tell the full story. They’re written for customers, not
employees. To see what life there is really like, read between the lines. 

Notice tone: formal or open, careful or genuine. Follow a few employees online. Check
reviews on sites like Glassdoor. Patterns appear quickly: communication gaps, long
hours, or teams that stick around because they actually like it. Every story teaches you
something.

Looking Beyond the Website



You can feel culture in small things, like how quickly people reply to emails, whether
they turn on their cameras during virtual interviews, and how they talk about time off.

If everyone seems rushed or vague, that’s data. If interviewers talk over each other or
dodge questions about growth, that’s data too.

During the process, ask quietly curious questions:

“How does the team handle busy seasons?”
“What does feedback look like here?”
“When people succeed, what does that usually look like?”

You’ll hear it in their tone whether the answer is real or rehearsed.

Culture in the Details

Every medtech organisation has values written somewhere. What matters is how they
live them.

If a company says it values wellbeing, ask how. Do they mean it? Do people actually
take breaks? Is there real support for mental health, or just a line in the handbook? The
same goes for diversity; look at who’s in charge. Representation isn’t a statistic; it’s
what you see when you scroll the leadership page. 

Choosing a job means choosing your days: the people you’ll talk to, the pace you’ll live
at. The good places don’t drain you. They stretch you in ways that make sense. They
listen. They give you room to grow. About sixty per cent of people stay longer in roles
that let them move sideways as well as up. 

When you find that, it’s worth more than any title or perk. It’s the difference between
surviving a job and building a career.

Checking Alignment

https://www.muchskills.com/blog/internal-mobility-why-you-need-it-and-how-to-get-it-right


Sustainable Job Searching
and Mental Health

Most people don’t talk about it, but nearly everyone who’s searched for work recently
has hit the same wall: the slow drag of waiting, the quiet rejection, the silence that
says nothing at all.
The numbers around job-search burnout aren’t surprising anymore: 72% of candidates
say job hunting has harmed their mental health. It’s the uncertainty that gets to you. 

Structure keeps you steady. Treat your search like a job: start, finish, pause. Give the
same attention to rest as to applications. Step outside for ten minutes. Small breaks
keep your head clear.

You don’t have to do everything every day. One day could be for applications, another
for research or learning. Tracking progress helps too, as proof that you’re still moving.
Try not to measure success by responses. Instead, track what you can control:

How many medtech roles did you identify that genuinely fit?
Whether you reached out to someone in your network.
Whether you learned something new that week.

Those are wins, even if they don’t come with instant feedback.

Building a Sustainable Routine

https://www.forbes.com/sites/bryanrobinson/2024/09/20/72-of-applicants-say-the-job-search-has-harmed-their-mental-health/


Throughout this journey, look after yourself. Connect with people. The longer you
spend in your own head, the heavier it gets. Pursue hobbies that have nothing to do
with your career. Practice stress management techniques such as meditation and
journaling.

Keep on top of your physical health with exercise, sleep, and the right nutrition, too.
Most importantly, keep perspective. 

A medtech job search is temporary. It may not feel that way while you’re in it, but it
ends. The waiting, the quiet, the rejections: none of that defines your worth. It’s just
the long part before something changes.

Maintaining the Wellbeing Essentials



Why Smart Candidates
Partner with Recruiters

In 2026, job hunting will be a test of endurance. About 70% of candidates say
employers have ghosted them. The average search now runs close to five months.

The market is tough, but it’s also navigable. The candidates who move fastest aren’t
sending hundreds of applications. They’re working with recruiters who already know
where the real jobs are.

Recruiters give you:

Access you won’t find online: Most of the best roles never reach job boards.
Around 70–85% of hires happen through networking or recruiter referrals. Those
openings go first to people already in trusted networks. That’s where recruiters
come in. They have relationships with hiring managers built over years, and they
often know about roles before they’re announced. 

Guidance: Recruiters also see the nuance behind job descriptions. Recruiters know
which “requirements” are flexible and which companies will train the right person.
That insight can put you forward for roles you might have overlooked.

Education: Recruiters know how to optimise your resume for applicant tracking
systems and how to keep your language authentic. They’ll also prepare you for AI-
powered interviews that analyse tone, word choice, and even facial expression. 



A voice in the room: Once your application is in, a recruiter becomes your
advocate. They don’t just forward your resume; they explain your story. They tell
hiring managers why your background matters and how you’d add value. 

Negotiation Without the Stress: Most candidates leave money on the table because
they don’t like negotiating. Recruiters handle it for you. They know the salary
bands, bonuses, and which companies offer flexibility.

Trying to find a medtech job while still working can easily eat up 20 hours a week.
Recruiters can take some of that off your hands: the research, the back-and-forth, the
chasing. That way, you can save your energy for what matters most: interviews,
thinking, decisions.

They also shield you from bad fits. Experienced medtech Recruiters know which
employers churn staff or burn them out. They’ll quietly steer you away from those
patterns. That insight protects not just your time but your long-term career health.

If you’ve been searching for a while, you probably feel exhausted. Everyone feels it.
The market’s uneven, and the waiting stretches longer than it should. Still, people get
hired every day. 

The difference is persistence and clarity. Keep your story straight. Focus on what fits.
You don’t need to chase everything. Pick a few paths that make sense and stay with
them. Talk to people in those spaces. Ask questions, even when you’re not sure what
to say. 

It’s fine to take breaks, too. Step back when the noise gets heavy. Rest isn’t losing
momentum; it’s how you keep going long enough to reach the right opportunity.

This market is tough, but it isn’t closed. The right medtech role might be one
conversation away, sitting quietly behind a recruiter’s desk or waiting for someone
who sounds like you to apply. Keep going. Keep learning. Keep showing up as yourself.
That’s what will cut through the algorithms in the end.

Time Saved, Energy Protected

http://www.advancerecruitment.net/
http://www.advancerecruitment.net/


About 
Advance Recruitment

Advance Recruitment helps medtech and healthcare companies solve the hiring
challenges that hold their business back.

Since 1997 we have specialised exclusively in medical sales and marketing recruitment.
This gives clients and candidates deep market insight, long-standing relationships and
a trusted, partnership-led approach.

We focus on the issues that have real commercial impact. Many organisations come to
us because roles are hard to fill, time to hire is increasing, or they keep reaching the
same limited pool of candidates.

Others need stronger processes, clearer employer branding, a better candidate
experience or protection against costly hiring mistakes. Many simply need access to
the hidden passive talent that makes up the majority of the market.

These challenges slow growth, increase pressure on teams and weaken
competitiveness.

Our services are built around each client’s needs. Our executive search solution suits
business-critical leadership roles and niche, confidential or hard-to-fill positions that
need a strategic, proactive approach.



For businesses planning multiple hires, we offer a pricing model that helps with
forecasting of hiring costs, as well as reduce cost per hire.

We support organisations undergoing change through our outplacement services
which help their employees who are affected by redundancy, develop the skills and
confidence to move forward into new roles. 

For candidates, we provide tailored career development support for those preparing
for their next step.

What sets us apart is how we work. Our values of empathy, collaboration, quality and
responsiveness shape every interaction.

We listen carefully, act quickly and take ownership. Most importantly, we give clients
confidence that their decisions are informed, objective and based on a full view of the
talent landscape.

Our aim is simple. We want to remove the stress, uncertainty and hidden costs of
inefficient recruitment processes, by offering a focused, supportive and highly
effective partnership that helps our clients build strong teams which drive business
growth.

Thank you Karen... you were a legend.

During my 24 years in the medical industry I have
dealt with a number of different medical

recruiters.. both as a active employee looking for
their next move and as an RSM looking for a new

position to be filled .. and to say that Karen
excelled in her contact, conversation,

communication and vibe is an understatement -
she was simply outstanding. Karen I feel took the
time to align me to the correct role and company

culture for me which is huge. I'd strongly
recommend Karen to anyone in my medical

device community

– Ryan W

Testimonials

“From the initial contact
about the opportunity
proposed, Liv has been

amazing. Always
catching up to see how

you're doing and
answering any questions

you may have. It was a
pleasure working with
Liv and she made the

process of looking for a
new opportunity a

breeze

– Krzysztof S



Book a Confidential Career Review Call

Take the Next Step
If you would like a confidential discussion about
your current package or career, you can book a

call here.

www.advancerecruitment.net

https://calendly.com/advance-karen/hiring-review-call?back=1&month=2025-11
https://calendly.com/advance-karen/hiring-review-call?back=1&month=2025-11
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